
MONTHLY WORK ASSIGNMENT STATUS REPORT

SITE NAME/ACTIVITY: Dead Creek Project, Illinois, RI/FS

PREPARED BY: Michael Miller, Project Manager, E & E

DATE: May 14, 1987

Period: April

1. Status of Work and Progress to Date

Work activities for the month of April included the prep-
aration of an addendum for air sampling to the existing
Quality Assurance Project Plan (QAPP), procurement of
equipment for air sampling, and preparation of accounting
forms requested by IEPA.

The air sampling addendum to the QAPP was completed,
except for typing, and should be ready for submittal in
the first week of May. IEPA accounting forms were com-
pleted for the months of January, February, and March.
On April 8, 1987, E & E submitted a proposal to Jeff
Larson regarding hydraulic conductivity testing for newly
installed monitoring wells at the project sites. On
April 30, 1987, E & E received written approval from IEPA
to proceed with the hydraulic conductivity testing.

On April 1, 1987 a meeting was held in Springfield to
discuss the status of the project and to present data
received to date. The meeting was attended by Mike Mil-
ler, Rene Van Someren, and Dan Sewall from E & E, and
Bill Child and Jeff Larson from IEPA.

2. Percentage Completion

The following table provides the percent completion of
scope and expenditures as of May 2, 1987.

Hours % of S Scope
RI $ % of Budget %
Task Hours Expended Budget Expended Complete

1 Initial Meeting 74 5211 123 116 100
2 Wor* Plan 1027 42,922 327 295 100
3 Associated Support 228 10,576 190 100 100
4 Add'l Data Gathering 303 15,189 168 . 114 100
5 Describe Current Situ 748 28,202 680 730 100
o Preliminary Report 290 14,082 263 365 100



RI
Task

7
8

11
20
21
22
25
26
27

3.

Site Investigation
Prelim. Remed. Tech
Add'l Requirement
Add Req. New Scope
Revised Scope Devel.
Work Plan Revision
Add'l Investigations
Final RI Report
Analytical Services

Problems Encountered

$
Hours
% of

Hours Expended Budget

760
106
133
292
405
294
256
213

and

118,063
5,253
7,330
16,256
20,000
13,469

1 334,767
10,241

254,857

Corrective

100
106
133
146
100
83
59
12

Action

% of
Budget
Expended

100
132
102
118
100
74
75
13
74

Scope
%

Complete

100
100
100
60
100
85
81
7

74

No problems have been encountered for this reporting
period.

4. Activities Planned for Next Reporting Period

Activities planned for the month of May include complet-
ing and submitting the air sampling addendum to the QAPP,
conducting hydraulic conductivity testing, collecting
another round of water level measurements, and completing
procurement of air sampling equipment. It is anticipated
that hydraulic conductivity tests will be performed at a
minimum of two wells on each of the following sites: Site
G, Site H, Site 0, and Site Q.

5. Key Personnel Changes

None

6. Expenditures for Reporting Period

Direct Labor Hours Expenditures Including Fees

391 $37,719

7. Cumulative Expenditures

Direct Labor Hours

7,438

Expenditures Including Fees

$396,419



8. Projected Expenditures

No change from previously projected expenditures.

9. Expenditures and Manhours (graphic)

See attached.

10.Target vs. Actual for Activities

1. Initial and Secondary
Meeting

2. Work Plan
3. Associated Support
4. Additional Data Gathering
5. Describe Current Situation
6. Preliminary Report
7. Site Investigations
8. Preliminary Remedial

Technology
9. Site Investigation Analysis
10. Remedial Investigation

Report
11. Additional Requirements
12. Describe Proposed Response
13. Development of Alternatives
14. Initial Screen of Alterna-

tives
15. Laboratory Studies
16. Evaluation of Alternatives
17. Draft Feasibility Study
18. Conceptual Design
19. Final Report
20. Additional Requirements
21. Revised Scope Development
22. Work Plan Revisions
23. Water Supply Search
24. Air Monitoring
25. Additional Investigations
26. Final Report HRS-RI

Target
Completion

3/17/86

2/17/86
1/24/86
1/24/86
3/14/86

10/15/86
Suspended

10/15/86
Suspended

Suspended
10/15/86
9/11/87
10/19/87

10/29/87
11/20/37
12/14/87
1/29/88
4/22/88
4/29/db
5/27/88
8/01/86
3/27/87
5/30/87
5/30/87
5/30/87
9/11/87

Actual
Completion

3/25/86

5/16/86
3/25/86''
2/22/86
7/17/86

10/13/86
(See tasks 22-26)

10/13/86

8/05/86

MM:dg



DEAD CREEK PROJECT EXPENDITURES
145O

1350

1250

115O

105O



DEAD CREEK PROJECT MANHOUR8
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